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Nauset Regional School Committee 
    April 4, 2013 

                                                          Brewster Town Hall 
 
Present for the Committee:  John O’Reilly, Sue Skidmore, Jayne Fowler, Ed Brookshire Sarah 
Blackwell, Brian Kavanaugh Jon Porteus, Chris Galazzi, Cheryl Codair     
 
Present for the Administration:  Principal Thomas Conrad, Dr. Ann Caretti, Ms. Giovanna Venditti, 
Dr. Bonny Gifford and Dr. Richard Hoffmann 
 
Others:  Russ French,  Dave Dunford, Ed Lewis, and Tom Rhinehart 
 
Call to Order –  
Chair O’Reilly called the meeting to order at 7:04 p.m. 
 
Agenda Changes 
FY14 Budget – Update on the School Resource Officer at the Nauset Middle School 
Reports and Information – Technology Advisory Committee 
 
Recognition 
Superintendent Hoffmann recognized Aubrey McDonough and Davis Hartnett as the Superintendent 
Scholar Award Recipients for 2012-13.  Davis is ranked #1 in his class at Nauset which is an 
outstanding distinction and is also noted for his academic accomplishments, community service, and 
exceptional work within the school community.  Aubrey was unable to attend the meeting but was 
recognized for her academic excellence and community service.  Both students will be attending 
Brown University in the fall. 
 
Citizens Speak  
None 
 
Priority Business  
Administrators’ Reports 
Principal Conrad reported that the music students travelled to Atlanta, Georgia for a music 
competition and will be touring the Martin Luther King National Park.  The High School is 
continuing its partnership with the Eastham Chamber of Commerce in holding a job fair on April 25th 
from 3-5 p.m.   He also informed the Committee that the Booster Club and Gosnold of Hyannis are 
bringing Chris Heron (former Celtic player and addict) to Nauset High School on Monday, April 29th 
at 6:00 p.m. This event is free and open to the public.  Four foreign students have committed to 
attending Nauset High School in the fall.  (2 full time and 2 for a semester)  A foreign language 
student coordinator will assist with Nauset students as well as students from abroad.   
 
Principal Minkoff recognized the music department and the students who participated in the 
Southeast Junior District Music Festival.  (Joseph Kingsbury, Chloe O’Neal, Hadley Whalen, Isaac 
Wolf, Christopher Donlan, Isabelle Eastman, Phoebe Liebling and Mathieu Theberge)  She also 
noted that several Nauset Regional Middle School students were winners in the Cape Cod Times 
Classroom Times contest.  (Madeleine Abeid, Hanna Sweeney, Alena O’Connor, Lily Buhler, 
Michelle Coons, Polly Watson, Isabelle Eastman, Georgia Benz, and Dylan McDonough Green) 
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The Defibulators are in place at the school and seventeen staff members attended defibulator training 
by the Orleans Fire Department.  She also noted that the staff did not win the staff vs. students volley 
ball game, and suggested Committee members read the Middle School newsletter for other news. 
She reminded everyone that the Middle School Auction to help raise funds for the Greenhouse is 
April 6th at Ocean Edge. 
 
Dr. Ann Caretti, Director of Student Services indicated that she was notified by the DESE that Nauset 
will have a mid-year Coordinator Program Review which happens periodically to review compliance 
with special needs and civil rights regulations. 
 
Dr. Bonny Gifford addressed the Committee regarding the Educator Evaluation ongoing process and 
noted they are presently working on the District Determine Measures.  Administration is reviewing 
how to measure student achievement and will meet with the NEA for their input as well.  She also 
provided further information and resources on the flipped classroom concept that was presented at the 
Joint School Committee meeting.  Principal Conrad indicated there are 4 teachers using the flipping 
technique in their classrooms and they will monitor the results.   She is working on the summer 
schedule regarding curriculum and getting grants ready for next year.   
 
Dr. Hoffmann reported that the DESE has released the preliminary enrollment for the Lighthouse 
Charter School (69) and the Sturgis Charter School (26).  He will continue to market and continue to 
survey why students leave the district.  This year marketing focused on Gr. 5 students with some 
success, noting 21 of the 69 are grade 6, 26 of the 69 are grade 7 and 22 of the 69 are grade 8.  He 
also noted that there are approximately 6 seats left for Gr. 6 at the Middle School for School Choice 
students and approximately 14 seats for Gr. 9 at the High School.  An advertisement will appear in 
the Cape Cod Times in the next couple of weeks.  It was requested that a comparison of sixth grade 
last year and sixth grade this year be reported.  The Superintendent is working on the Statement of 
Interest (SOI) for the Massachusetts School Building Authority for the Middle School roof and 
HVAC.  He will release information to all the town administrators as soon as this is completed.  This 
will give everyone a year’s notice.   He should hear back from the state in June or July.  The 
Superintendent also shared that there are presently 296 different bills in the legislature for grades 1-
12.  These are all well-intentioned but he noted that schools cannot move forward without the funding 
to implement them.   
 
Auditor’s Report 
Giovanna Venditti provided the Committee with a recap of the Per Pupil Expenditure Report as was 
discussed at the most recent Budget and Finance Subcommittee meeting.  She noted that the reports 
in question, DESE Per Pupil Expenditure Report, the auditor’s report, and the operating budget’s 
totals will never match as different financials are required for each report.   
 
Mr. Richard Bienvenue, of Malloy, Lynch Bienvenue, LLP, the District’s auditor, shared the 
complexities of school finances with the Committee and distributed a handout explaining the Nauset 
Regional School District Financial Reporting.  He noted the types of reporting in the financial 
management system which included budgetary compliance reporting, DOR reporting requirements on 
a modified accrual basis and Gap Financial Reporting which is reporting on a full accrual basis.  He 
discussed what is included in each of the various reports (DESE Per Pupil, Operating Budget, and 
Audit).   
 



3 | P a g e  N a u s e t  R e g i o n a l  S c h o o l  C o m m i t t e e  M i n u t e s   4 - 4 - 2 0 1 3  
 

Mr. Bienvenue reviewed the 2012 audit noting “no deficiencies in internal control over compliance 
that is considered to be material weaknesses have been identified.”   He also noted in the GAP report 
that no expenditures are included, indicated that the state contributed 3.6 million dollars on behalf of 
teachers to the Teachers’ Retirement Board and made suggestions regarding OPEB and adopting 
policies and procedures for control.   He also suggested prorating costs of health insurance to other 
cities and towns.    
 
The auditor suggested going forward the focus needs to be establishing practices and procedures for 
evaluating internal controls.  The Committee and auditor agreed that the audit should be done in 
September or October to be reviewed prior to budget preparation.   Mr. Beinvenue, also noted that 
balance sheets and income statements are done on a monthly basis by Mr. Jim Nowack.  The auditor 
suggested “Dashboard Reports” highlighting key pieces of information that would assist the 
Committee.  Mr. Bienvenue was asked to send some samples of this type of reporting to Giovanna 
Venditti to bring back to the Committee for review.   
 
School Resource Officer 
Dr. Hoffmann apprised the Committee of a new development relative to the SRO at the Middle 
School and gave a brief history of what has taken place regarding the position thus far.   
Selectmen Dave Dunford from Orleans addressed the Committee regarding the Selectmen’s position 
on the school resource officer.  Discussion ensued relative to a written agreement, funding formula, 
fringe benefits, cost for training and a three-year agreement.  The Superintendent suggested it could 
be a line item under contracted services and the School Committee would increase the line item 
annually.  Days and hours in the school year were discussed.   
 
Chair O’Reilly asked that the Committee reaffirm the need for the SRO at the Middle School. 
 
Motion:   
On a motion by Jon Porteus, seconded by Brian Kavanuagh, it was voted unanimously to direct the 
Superintendent and the Chair of the Nauset Regional School Committee to work on the Committee’s 
behalf to work with the Town of Orleans to make this happen. 
 
FY13 Budget Update 
Giovanna Venditti reviewed the FY13 budget highlighting changes since last month.  Both Principal 
Conrad and Minkoff were commended for doing a tremendous job with their budgets.  Ms. Venditti 
reviewed the end of year spending plan with the committee for the Region Only, Region Shared, 
Middle School and High School.  There may be additional costs and cafeteria deficits.  She is using  
the Circuit Breaker Funds to cover  some unanticipated special needs costs.  In May, she will have an 
update for the Committee and a potential transfer.  Supt. Hoffmann indicated that the Principals have 
managed their budgets very well but there are things that they have not purchased that are needed.    
 
FY12 Capital Clarification 
Dr. Hoffmann indicated this was a “housekeeping” item and that wording needed to be changed from 
“replace carpet with tile” to replace carpet with flooring. 
 
Motion: 
On a motion by Ed Brookshire, seconded by Chris Galazzi, it was voted unanimously to change the 
wording to read: replace carpet with carpet.   
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Update on Superintendent’s Evaluation 
Dr. Hoffman updated the Committee on the information that was included in the packet regarding the 
Summative Evaluation for the Superintendent.  He indicated how that he will prepare a summary for 
members and will make the evidence easier to read by corresponding with goals and perhaps by using 
folders.  He also mentioned on-line forms will be available for School Committee convenience.   
 
Policy E and F 
Sue Skidmore reviewed the status of the policy manual under revision.   
Motion: 
On a motion by Sarah Blackwell, seconded by Chris Galazzi, it was voted unanimously to approve 
sections E & F in form, for a first reading.   
 
REPORTS AND INFORMATION 
A.  Policy Subcommittee – previously reported 
B.  Transportation Subcommittee – no report 
C.  Wellness Subcommittee – no report 
D.  Capital Asset Subcommittee – Chair O’Reilly indicated the SOI’s were being prepared for the  
      Middle School and the application is being submitted 
E.  CCC – No report 
F.  Technology Advisory Subcommittee – Cheryl Codair reviewed the timeline for the Advisory 
Subcommitttee and the need to develop a technology plan for the district. 
 
The charge to the Subcommittee read:  It is the charge of the Technology Advisory Subcommittee to 
work with staff, students, and citizens to develop a vision and a set of goals for the use of technology 
as a tool of:  teaching and learning, management of operations, and communication.  The Technology 
Advisory Subcommittee shall develop a technology plan for review and approval by the School 
Committee.   
 
The make-up of the subcommittee will be determined by the Chair of the subcommittee but may 
include: 
2-13 School Committee Members, 1 Technology Director, the Superintendent or his Designee and 2-
4 Teachers/Staff. 
 
It was noted that other teachers, staff, students and citizens will be involved through focus group 
discussions, invitations to meetings as appropriate and surveys. 
 
Motion: 
On a motion by Ed Brookshire, seconded by Sarah Blackwell, it was voted unanimously to formulate 
a Technology Advisory Subcommittee of the School Committee. 
 
Motion: 
On a motion by Ed Brookshire, seconded by Chris Galazzi, it was voted unanimously to appoint 
Cheryl Codair as the Chair of the Subcommittee. 
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Approval of Minutes 
On a motion by Chris Galazzi, seconded by Sarah Blackwell, it was voted unanimously to approve 
the minutes of the January 3, 2013 meeting. 
 
On a motion by Chris Galazzi, seconded by Ed Brookshire, it was voted unanimously to approve the 
minutes of January 10, 2013.  
 
On a motion by Chris Galazzi, seconded by Ed Brookshire, it was voted unanimously to approve the 
minutes of February 7, 2013.  
 
On a motion by Chris Galazzi, seconded by Jon Porteus, it was voted unanimously to approve the 
minutes of March 7, 2013. 
 
Adjournment 
On a motion by Ed Brookshire, seconded by Sarah Blackwell, it was voted unanimously to adjourn 
the meeting at 9:40 p.m. 
 
 
Respectfully submitted, 
Ann M. Tefft 
 
 
 
 
  


